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Politécnico de Leiria is a distinguished Portuguese public higher 
education institution that works towards regional sustainable 
development and is becoming ever more internationally influential. 
As an institution that puts its knowledge at the service of society 
and sets objectives for education, research, innovation, and inter-
nationalisation, Politécnico de Leiria is growing not only nationally 
but also on a global scale. We are going through challenging and 
complex times, which we will only be able to overcome if we col-
laborate within global networks that can impact and transform the 
local economy, environment and society. The global challenges 
related to sustainability, digitalisation, and social cohesion and 
resilience have become more evident with the pandemic crisis. 
Besides the impact on health, it has tremendously impacted the 

Rui Filipe Pinto Pedrosa 
President of Politécnico de Leiria
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economy and society, with visible effects on people’s lives and 
institutions. Although the situation is complex per se, it has shown 
that we need to invest in knowledge and science, through regional, 
national and international collaborative networks.

After carefully analysing many strategic ideas and agendas that 
influenced and will continue to influence the future society on 
regional, national, European and international levels, Politécnico 
de Leiria designed its 2030 Strategic Plan. As a mandatory man-
agement tool, this strategic document aims to innovate and guide 
our institutional strategy for a very relevant timeframe – 2030. 
While developing this plan, we had the opportunity to discuss 
the future of Politécnico de Leiria with the academic community, 
the regional stakeholders and personalities and institutions from 
a national and international sphere. Overall, hundreds of national 
and international individuals, including teachers, researchers, 
students, technical staff members, government officials and many 
external institutions and personalities have contributed to the 
creation of this document. This plural participation was essential 
to building this impactful and ambitious document. 

Reflecting on the future of Politécnico de Leiria was also a moment 
to evaluate its great qualities, limitations and transversal challeng-
es. Since knowledge is global and multicultural, the Politécnico de 
Leiria’s 2030 Strategic Plan ensures it will become an ever more 
nationally and internationally renowned public higher education 
institution, which responsibly contributes to the region’s quality 
of life, through educational, social, economic, cultural, artistic, 
environmental and health-related activities. Therefore, our 2030 
Strategic Plan is grounded on an ambitious vision, distinctive 
values and strategic objectives, pushing Politécnico de Leiria 
forward in different and innovative areas. 

The Plan was based on an extensive collaborative process and 
will be systematically monitored in a scheduled mid-term review 
in this ten-year journey. It has been co-constructed by everyone 

– students, teachers, researchers, technical staff members and 
regional, national and international partners.

The challenges are enormous, but together we will succeed!

We are  
counting on 

everyone! 
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EXECUTIVE  
SUMMARY

The 2030 Strategic Plan aims to guide Politécnico de Leiria for the 
next ten years and help it overcome current and future challenges 
with commitment, coherence and sustainability. The main objec-
tive of this strategy is to make Politécnico de Leiria an ever more 
nationally and internationally renowned public higher education 
institution. Given the challenges experienced in 2021, it was nec-
essary to update some identity elements of the 2020 Strategic 
Plan that, directly and indirectly, influence the performance of 
higher education institutions.

Its construction was based on a combination of different col-
laborative models that involved the academic community and 
external national and international participants in various phas-
es of the planning process. This contributed to a collaborative 
diagnosis based on SWOT analysis, and to update the Vision, 
Mission, Values, Distinctive Factors, Strategic and Operational 
Objectives and the Strategic Action Guidance Plan. Internal and 
external stakeholders of Politécnico de Leiria participated in 
various thematic work group meetings with members from the 
schools, the research units and the students’ unions. Moreover, 
online contributions were also collected through an online plat-
form specifically designed for this purpose, along with the usual 
input from the Politécnico de Leiria’s governing bodies, such as 

the Management Council, the Academic Council and the General 
Council. In short, the methodology used increased the number 
of participation opportunities for all internal and external stake-
holders. By using this collaborative model, Politécnico de Leiria 
has ensured the community feels identified with and will be com-
mitted to the plan, thus leading to its successful implementation 
and accomplishment.

The Politécnico de Leiria’s innovative vision for 2030 stands on 
six Strategic Objectives, which are then split into 16 Operational 
Objectives. Each Operational Objective will be annually monitored 
through Key Performance Indicators (KPIs), which will be essential 
for the reflection (and adjustments) to be done halfway through 
the term of the 2030 Strategic Plan.

The Strategic Objectives are aligned with the three most im-
portant strategic agendas for the next decade: Transformation 
through Social Innovation, Digital Transformation, and Green 
Transition. These political, social, economic and environmental 
frameworks will influence Politécnico de Leiria’s strategic vision 
as an institution that aims to be a scientific pioneer not only in 
Portugal, but in the world.



CHARACTERISATION  
OF POLITÉCNICO DE LEIRIA
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Founded in 1980, Politécnico de Leiria is a public higher education institution with administrative, financial, patrimonial and manage-
ment autonomy. It is committed to high standards of education and research and focused on producing and delivering knowledge of 
high cultural, economic and social value. Politécnico de Leiria is headquartered in the city of Leiria and has schools and research units 
spread across the Leiria and Oeste Region of Portugal, in the cities of Leiria, Caldas da Rainha, Peniche, Marinha Grande and Torres 
Vedras (Table I). 

CAMPUS SCHOOL / UNIT

Headquarters – Leiria Headquarters + Social Services

Campus 1 – Leiria ESECS + research units

Campus 2 – Leiria ESTG + ESSLei + UED + research units

Campus 3 – Caldas da Rainha ESAD.CR + research unit

Campus 4 – Peniche ESTM + research unit

Campus 5 – Leiria Innovation Health Hub 

CDRSP Building – Marinha Grande CDRSP

Cetemares Building – Peniche MARE – Politécnico de Leiria

Training Centre – Torres Vedras LabCentre

Table I . Politécnico de Leiria’s Campuses
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It provides its students with high-quality pedagogical, scientific 
and support services, equipment and facilities on campus, includ-
ing labs, bibliographic resources and tools (libraries, B-on Scientific 
Digital Library), easy access to the internet (physical or wireless), 
student social support services (scholarships, canteens, restau-
rants, student residences, health services, and sports activities) 
and psychological and career guidance services.

Through its schools and research units, as well as other infra-
structures of knowledge sharing and valorisation, Politécnico de 
Leiria works mainly in the following areas:

a. Education: delivering degree programmes, professional 
higher technical courses, and other study programmes 
which do not confer an academic degree;

b. Research, support and participation in scientific institu-
tions;

c. Scientific and technological knowledge sharing and val-
orisation;

d. Professional training and lifelong learning;

e. Community services provision and development support;

f. Cultural, scientific and technical cooperation and ex-
change with fellow institutions;

g. Production and dissemination of knowledge and culture.

With the publication of Decree-Law No. 65/2018 of 16 August, 
which amends the legal regime of higher education degrees and 
diplomas, polytechnic higher education institutions are able to 
award the doctoral degree.

In 2020, the establishment of the Regional University Network 
– European University (RUN-EU) represented an important mile-
stone in the internationalisation strategy of Politécnico de Leiria, 
opening doors to several investment and cooperation opportu-
nities. As the leader and coordinator of this European alliance, 
Politécnico de Leiria holds a key role in fostering excellence and 
innovation in higher education for societal transformation. RUN-EU 
is a European University that promotes pedagogical innovation 
and delivers flexible curricular programmes, including short ad-
vanced programmes and European double and joint degrees.

Politécnico de Leiria currently offers 44 bachelor’s degrees, 
48 master’s degrees, 1 joint doctoral degree, 24 non-de-
gree postgraduate programmes, and 46 TeSP programmes 
(short cycles), focused on seven knowledge areas: Education 
and Social Sciences, Technology and Engineering, Arts and 
Design, Tourism, Health and Sport, Business Sciences, and 
Maritime Science and Technology. Overall, Politécnico de Leiria 
delivers education of excellence to around 13,000 national 
students and 1,500 international students every academic 
year. Furthermore, there are more than 80 PhD students at 
Politécnico de Leiria, collaborating in research projects at 
different research units under the supervision of teachers and 
researchers. Politécnico de Leiria was the first polytechnic HEI 
in Portugal to join forces with another Portuguese university 
(University of Minho) to create a joint doctoral programme (the 
Joint Doctoral Programme in Engineering of Polymers and 
Mould Industries), which was accredited in 2020. Politécnico 
de Leiria also offers continuing education and training oppor-
tunities, including preparation for higher education courses 
for students over 23 years old and programmes for retired 
people over 50 years old.

All its programmes are accredited by the Agency for As-
sessment and Accreditation of Higher Education (A3ES) and 
comply with all legal requirements. Besides A3ES mandatory 
accreditation, Poitécnico de Leiria also voluntarily applies to 
other programme assessments and certifications, both on a 
national and international level, which represent an added 
quality recognition. It should also be noted that the Internal 
Quality Assurance System of Politécnico de Leiria was also 
inspected and certified by A3ES, for a maximum period of 6 
years.

On 31 December 2020, Politécnico de Leiria and its Social Services 
had 1,566 staff members (1,047 teachers, 17 researchers and 
508 technical and administrative staff).
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R&D+i ECOSYSTEM 

Politécnico de Leiria is a higher education institution focused on 
Research, Development and Innovation (R&D+i) and committed 
to positively impact the regional economy and society. 

In addition to its 5 schools, Politécnico de Leiria has 15 research 
units, 3 scientific infrastructures, 1 centre for knowledge and tech-

nology exchange, 1 business association, 3 business incubators, 
2 regional energy agencies, 1 science centre, 1 business school, 
9 technology clusters, 1 technological centre, 1 technology park, 
1 science and technology park, 5 collaborative labs and 5 digital 
innovation hubs.

Figure 1 – Politécnico de Leiria’s R&D+i Ecosystem
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INSTITUTIONAL FRAMEWORK

Portuguese higher education institutions are scientifically, peda-
gogically, culturally and disciplinarily autonomous according to 
Law No. 62/2007, of 10 September – Legal Regime of Higher 
Education Institutions (RJIES). This regime regulates their es-
tablishment, attributes and organisation, the functioning and 
competence of their bodies, as well as the State’s tutelage and 
supervision (Articles 71 to 75). 

REGIONAL FRAMEWORK

Politécnico de Leiria’s zone of direct influence is NUT II – Centro 
Region, with a higher emphasis on NUT III – Leiria Region (which 
includes the municipalities of Alvaiázere, Ansião, Castanheira 
de Pera, Figueiró dos Vinhos, Pedrógão Grande, Batalha, Leiria, 
Marinha Grande, Pombal and Porto de Mós), Oeste Region (Alco-
baça, Alenquer, Arruda dos Vinhos, Bombarral, Cadaval, Caldas 
da Rainha, Lourinhã, Nazaré, Óbidos, Peniche, Sobral do Monte 
Agraço and Torres Vedras) and the municipality of Ourém (which 
is part of NUT III – Médio Tejo). Whitin these boundaries, the 
resident population is 694,981, which accounts for 30% of NUT 
II – Centro Region’s total resident population (2,327,755 people) 
(Census 2021).

Figure 2 – Zone of direct influence of Politécnico de Leiria: NUT III – Centro Region; NUTII – CIM Leiria 
Region and CIM Oeste Region 
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METHODOLOGICAL 
APPROACH
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The 2030 Strategic Plan aims to guide Politécnico de Leiria for the 
next ten years and help it overcome current and future challenges 
with the same commitment, coherence and sustainability. The 
main objective of this strategy is to make Politécnico de Leiria an 
ever more nationally and internationally renowned public higher 
education institution. This instrument follows the strategy of the 
2020 Strategic Plan, but given the challenges Politécnico de 
Leiria experienced in 2021, some identity aspects of the previous 
strategy that, directly and indirectly, influence the performance 
of higher education institutions had to be updated.

The first step was the approval, by the General Council of Politéc-
nico de Leiria, of the plan’s timeframe (2030), strategic methdology, 
development, responsibility, and technical coordination. Then, a 
methodological model was developed, based on collaborative 
sessions with the community (Figure 3).

PLANNING

Polytechnic University 
of the Future 

Knowledge Valorisation 
and Value Creation

Excellence in Education 

Internationalisation

Impactful Science

Facilities and 
Modernisation of 

Services

People, Valorisation 
and Networking

Financial  
Sustainability 

Talent and 
Employability

Creative, Cultural, 
Social and Sporting 

Centrality

10 STRATEGIC THEMES

I COLLABORATIVE 
SESSION

(10 SESSIONS)

2020SP

Mission

Vision

Values

Critical success 
factors 

Guidelines 

Mission

Vision

Values

Distinctive factors 

MEMA  
Methodology Reflection 

and strategic 
formulation

2030 Identity 
Elements 

Mission

Vision

Values

Distinctive 
factors

To become a 
polytechnic 
university of 

the future

To produce 
impactful 

research and 
innovation

To value 
people 

To improve 
and transform 
physical and 

virtual spaces 

To promote 
excellence in 
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To generate 
social, creative 

and cultural 
centrality

6 
STRATEGIC 

OBJECTIVES 
FOR 2030

II COLLABORATIVE 
SESSION 

(6 SESSIONS)

2030SP

Strategic 
objectives

Indicators 

3Rs of the 
participatory 

model  
methodology 

Guidelines 

Operational objectives

Indicators

Strategic actions

Reflection 
and strategic 
formulation  

STRATEGIC  
AGENDAS
SOCIAL INNOVATION

DIGITAL TRANSFORMATION

GREEN TRANSITION

2030 Strategic Plan 

SWOT and PESTEL Analysis 

Strategic objectives

Operational objectives

Indicators

Metrics 

Strategic actions

PARTICIPATION OF THE 
ACADEMIC COMMUNITY 

AND EXTERNAL 
PERSONALITIES 

Community Participation Online Platform

Meetings with the General Council, the 
Extended Management Council, the 

Schools’ Deans, the Directors of  
Research Units and Support Services, 

and the Students’ Unions 

Bilateral Meetings 

Figure 3 – Development of the Methodological Approach Used in the Co-construction of the 
2030 Strategic Plan
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The methodological approach of the 2030 Strategic Plan was 
developed in six phases:

1. Planning

First, ten themes of strategic importance for Politécnico de Leiria 
were identified: I – Polytechnic University of the Future; II – Excel-
lence in Education; III – Impactful Science; IV – People, Valorisation 
and Networking; V – Talent and Employability; VI – Knowledge 
Valorisation and Value Creation; VII – Internationalisation; VIII – Fa-
cilities and Modernisation of Services; IX – Financial Sustainability; 
X – Creative, Cultural, Social and Sporting Centrality.

These strategic themes led to the creation of ten work groups, 
one for each theme, composed of participants from the academic 
community (students, teachers, researchers and technical staff 
members) and external national and international participants 
(alumni, business representatives, incubators/accelerators, teachers, 
deans and presidents from other higher education institutions, 
technology centres, mayors, sports associations, cultural insti-
tutions, health care providers, among others), to cover different 
areas of knowledge, skills, visions, academic and professional 
experiences, leaders and cultures.

2. Collaborative Sessions

Two rounds of online collaborative sessions were held for com-
munication and promotion of the discussions, including the use 
of the Mentimeter platform – for interactive participation in the 
questionnaires, where each participant could express their opinion 
by vote. The COVID-19 pandemic affected the development of 
the 2030 Strategic Plan and made it unfeasible to carry out the 
second round of collaborative sessions in a face-to-face model, 
as it had been initially planned. However, promoting the sessions 
only in an online format increased participation, particularly from 
those living or working outside Leiria and the country. 

Overall, 117 people participated (Annex 1) in two rounds of 
collaborative sessions and a set of bilateral meetings.

First round of collaborative sessions 

Eighty-seven people participated in ten thematic work sessions. 
Each session started with a presentation of the identity elements 
defined in the 2020 Strategic Plan of Politécnico de Leiria (2020SP 

– Mission, Vision, Values and Critical Success Factors [the latter 
evolved to Distinctive Factors]). All participants were able to ex-
press their opinion in each session, following the MEMA approach 
(‘Maintain’, ‘Eliminate’, ‘Improve’ and ‘Add’). In these sessions, it 
was also debated the need to develop the existing identity ele-
ments considering the challenges expected for the next decade.

The first round of collaborative sessions resulted in an initial stra-
tegic formulation of the identity elements of the 2030SP (Mission, 
Vision, Values and Distinctive Factors), as well as the identification 
of six strategic guidelines embodied in the Strategic Objectives.

Second round of collaborative sessions 

Considering the previously defined Strategic Objectives, six work 
sessions were held, with a total of 70 participants. After selecting 
the 2020SP Operational Objectives and Monitoring Indicators 
that corresponded to the Strategic Objectives defined for 2030, 
these were discussed in each work group. Using the ‘3Rs of the 
Participatory Model’ methodology, each participant expressed 
their opinion on whether to ‘Reuse – maintain’, ‘Rethink – update 
and contextualise’ or ‘Reject – eliminate’ the operational objec-
tive, and then discussed the appropriate indicators to measure 
the operational objective in question. In these sessions, some 
suggestions for actions to be implemented to achieve the Stra-
tegic Objective were also collected. Thus, the second round of 
collaborative sessions defined an initial proposal of Operational 
Objectives and Monitoring Indicators, as well as guiding Strategic 
Actions to achieve them.

3. Bilateral Meetings

Those invited to participate in the work groups who did not have 
the opportunity to participate in the collaborative sessions were 
contacted, to increase the number of contributions for the deve- 
lopment of the 2030SP of Politécnico de Leiria. In these bilateral 
meetings, the results obtained in the collaborative sessions were 
presented to collect comments and suggestions. Thus, 17 bila- 



STRATEGIC PLAN POLITÉCNICO DE LEIRIA 203018

teral meetings occurred, whose contributions were fundamental 
to enrich the results previously achieved from the work groups.

4. Meetings with the General Council, the  
Extended Management Council, the Schools’ 
Deans, the Directors of Research Units and 
Support Services, and the Students’ Unions

To develop a strategic plan with the maximum possible number of 
participants from the academic community – to promote a sense 
of institutional belonging –, several strategies were used, which 
proved to be crucial to enrich the 2030SP. This also contribut-
ed to the consolidation of the identity elements, as well as the 
strategic objectives, the operational objectives and the guiding 
strategic initiatives. Hence, two rounds of sessions were held in 
each school of Politécnico de Leiria, with a total of 102 participants 
in the first round and 218 participants in the second round; two 
sessions with all research units, with 14 participants in each one; 
two sessions with the students’ unions, with five participants in 
the first (the Presidents) and 21 participants in the second; two 
sessions with the Extended Management Council, where the 
school deans were heard; one session with the schools’ support 
services directors, and finally, three sessions with the General 
Council. In these sessions, several contributions and suggestions 
for improvement were collected.

5. Online platform for the collection of  
contributions 

Finally, Politécnico de Leiria also promoted an online platform 
on its internal network, which was open to the whole academic 
community, to share the identity elements of the 2030 Strategic 
Plan and then collect comments and suggestions. A total of 39 
reflections were obtained through this portal.

The COVID-19 pandemic made it unfeasible to collect contri-
butions in a face-to-face model, as it had been initially planned. 
Therefore, Politécnico de Leiria was only able to involve the in-
ternal and external community online. Yet this has increased 
collaboration in the development of the 2030 Strategic Plan.

In short, this methodology aimed to increase the number of in-

ternal and external contributions. This collaborative model was 
the starting point to ensure the community is identified with and 
committed to the principles of the defined plan. It is thus expected 
that this will lead to its successful implementation and Politécnico 
de Leiria will be able to achieve its objectives.



MISSION, VISION 
AND VALUES
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MISSION

Politécnico de Leiria’s mission reflects all the work done by the 
academic community, the institutional characteristics of the pres-
ent and the challenges of the future.

This is the Politécnico de Leiria’s mission’s statement for the 
2020s decade:

POLITÉCNICO DE LEIRIA IS A MULTICULTURAL HIGHER EDU-
CATION INSTITUTION FOCUSED ON EDUCATION, TRAINING, 
RESEARCH, AND INNOVATION. IT EQUIPS CITIZENS WITH 
THE MOST RELEVANT SKILLS FOR THE FUTURE SOCIETY 
AND CREATES KNOWLEDGE THAT CONTRIBUTES TO A 
SUSTAINABLE REGIONAL AND GLOBAL DEVELOPMENT.

This mission demonstrates the multiculturality and diversity of 
the Politécnico de Leiria’s campuses, characterised by the co-ex-
istence and interaction of different cultures and citizens from all 
over the world, which provide everyone within and outside the 
academic community with opportunities to learn and flourish.

In its programme pillars, education, training, research, and inno-
vation are all on the same level, making it clear that Politécnico de 
Leiria is committed to creating citizens able to make a change in 
society and generate value as employees, both on an individual, 
institutional, or business level.

Politécnico de Leiria delivers the most relevant skills for the 
future through high-quality study programmes, lifelong learning 
strategies, and international mobility study and research pro-
grammes. It produces and delivers knowledge of high cultural, 
economic and social value and innovation that transforms society 
and contributes to sustainable development, providing answers 
to the most urgent societal challenges.

Finally, this mission reinforces Politécnico de Leiria’s position as 
a globally renowned higher education institution that keeps its 
strategic focus on regional development.

VISION

Politécnico de Leiria will continue being a prestigious and re-
nowned public higher education institution both on a national 
and international level. Its ambitious vision and aspirations for 

the future encourage the community to unite and pursue the 
Plan’s objectives. 

This is the Politécnico de Leiria’s vision’s statement for the 2020s 
decade:

BY 2030, POLITÉCNICO DE LEIRIA WILL BE NATIONALLY 
AND INTERNATIONALLY RECOGNISED AS A POLYTECHNIC 
UNIVERSITY, DUE TO ITS EDUCATION OF EXCELLENCE AT 
THE SERVICE OF SOCIETY, CURRICULAR FLEXIBILITY AND 
INNOVATION, CREATIVITY AND CULTURE, AND COMMIT-
MENT TO SUSTAINABLE DEVELOPMENT.

In this vision, Politécnico de Leiria shows its desire to be finally 
known and recognised as a Polytechnic University. Because 
of its universal meaning, the word university has a clear and 
distinctive social, national and international recognition and 
reputation. Yet it aims to keep being a Polytechnic, for two rea-
sons: firstly, to show the academic community and the society 
that it wants to continue doing the same, ie delivering edu-
cation that equips students with the most relevant skills for 
the present and the future, preparing students for the future 
labour market needs, co-creating services and R&D+i projects 
with companies and institutions and putting knowledge at the 
service of society; secondly, because thinking ahead and looking 
into the future does not mean forgetting its past, its values and 
how it got here.

In line with the European Education Area strategy, the future 
of Politécnico de Leiria must encompass the recognition of its 
innovative outstanding programmes and the investment in 
pedagogical innovation, including student-centred teaching 
methods and flexible curricula. It is envisioned that national and 
international students will be able to design their curricula and 
obtain micro-credits recognised in every European country. Lastly, 
it is foreseen that Politécnico de Leiria will become a true engine 
of social transformation in the region, with the ability to pro-
duce knowledge and put it at the service of society, therefore 
working towards the creation of job opportunities and securing 
global sustainable development. Moreover, it will also become 
a centre of creativity and culture in the region, making it more 
attractive and improving the quality of life.
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VALUES

The values are the Politécnico de Leiria’s principles, behaviours, 
and attitudes. They are embodied by all members of the communi-
ty of Politécnico de Leiria and conduct every group and individual 
activity of this institution.

Quality

Quality means providing services committed to the highest 
standards, professionalism, and humanity, whilst maintaining 
an adequate, safe, comfortable, and friendly higher education 
environment. Politécnico de Leiria offers world-class education, 
training, research, and innovation services, which is reflected in 
the students, teachers, researchers, and technical staff members’ 
daily lives. 

Creativity and Innovation

Being a creative and innovative institution means being able to 
reflect and reprioritise, anticipate solutions and execute them, 
and be bold. It means questioning the present and envisioning 
the future. Overall, it means to dream and stimulate new, creative, 
and innovative ideas in education and research; and therefore, 
impact society, environment, economy, arts, and culture, and 
create connections with regional and international businesses. 

Ethics and Responsibility

To embody ethical and moral principles in its intervention in society, 
Politécnico de Leiria promotes a relationship of mutual trust in all 
its work dimensions. Every initiative is executed with a high sense 
of responsibility and transparency, from a scientific, pedagogical, 
financial, cultural, artistic, and social perspective.

Sustainability

Contributing to sustainable development means aligning with 
the social transformation, digital transformation and green tran-
sition agendas, and promoting a sensible use of human, material, 
environmental and financial resources.

Pluralism

Politécnico de Leiria values freedom of thought, diversity and 
multiculturalism in higher education above all. These principles 
contribute to the valorisation and exchange of experiences and 
learning contexts, as well as knowledge creation. By fostering 
an inclusive, multicultural, and global approach, Politécnico de 
Leiria puts pluralism at the core of its work.

Inclusion

Politécnico de Leiria is an institution at the service of all. It wel-
comes, includes and cares about all members of the academic 
community, regardless of their unique characteristics. It always 
tries to adapt its working practices to ensure it includes everyone.



DISTINCTIVE 
FACTORS 
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HIGH-QUALITY, MODERN AND EXTENSIVE TRAINING

In line with the European strategy for higher education, Politécnico 
de Leiria is committed to preparing its students for their careers 
and adapting to the evolution of society and the global labour 
market. The training opportunities offered cover a wide range of 
study programmes, not only in terms of scientific areas, but also 
in terms of the type of courses offered, namely short advanced 

courses, postgraduate courses, higher professional technical 
courses, bachelor’s, master’s and doctoral degrees.

To ensure it delivers high-quality and modern training programmes, 
it uses the Internal Quality Assurance System (SIGQ), which is 
accredited by A3ES. Politécnico de Leiria’s training programmes 
stand out for their quality, flexibility, and the way they address 
current challenges and future trends.

Politécnico de Leiria has identified the distinctive factors that will shape and influence its institutional strategy of permanent improvement 
during the next decade. 
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ABILITY TO BE PROACTIVE, CREATIVE AND BOLD 

Politécnico de Leiria will continue to be globally recognised as a 
creative, daring and bold institution. To strengthen its connection 
with the business and institutional sectors, both on a regional 
and global level, Politécnico de Leiria anticipates opportunities 
and promotes the implementation of joint initiatives (related to 
teaching, training, research, innovation, culture, arts and sport). 
Being part of national and international cooperation networks is 
also crucial to anticipate regional and global challenges and find 
disruptive solutions.

CURRICULAR FLEXIBILITY AND PEDAGOGICAL  
INNOVATION

Curricular flexibility is an innovative and inclusive pedagogical, 
curricular, and organisational strategy. Politécnico de Leiria stands 
out for providing a flexible training offer in which national and 
international students can design their training path, choose and 
combine different basic curricular units and optional curricular 
units, where initiatives that promote the learning of relevant and 
current contents are included, as well as activities for the devel-
opment of transversal skills that include international learning 
contexts. This flexibility of the academic paths is linked to the 
modular structures of short-term training that allow the requal-
ification and advanced qualification of professionals throughout 
their careers. 

Pedagogical innovation is a priority and a distinctive element that 
stimulates the creation of innovative and modern training pro-
grammes, sustained not only by the teachers’ pedagogical training, 
but also by the learning contexts that induce innovation and 
creativity, as well as by different and current pedagogical spaces.

KNOWLEDGE AT THE SERVICE OF SOCIETY

Science, innovation and research with an impact on society and 
sustainable development are fundamental at Politécnico de Leiria. 
The ability to attract and retain national and international teachers 
and researchers has positive effects on the relevance and impact of 
the knowledge produced. The expansion of networks of national 
and international partners is crucial to complement skills, dissem-

inate and promote the application of scientific and technological 
knowledge. As the leader of the RUN-EU alliance, Politécnico de 
Leiria is a global and multicultural European university, focused 
on the transformation of society and regional development.

Politécnico de Leiria will thus reinforce its guidelines of close 
interconnection with society, expressed through its training which 
is strongly oriented towards competencies, as well as through the 
activities of sharing and valorisation of knowledge with companies, 
institutions, and the civil society. This distinctive factor will be re-
inforced by the greater integration of the dimensions of education 
and training and research and innovation, through the increase of 
teaching models based on experience and experimentation, as 
well as by the increased involvement of students in R&D projects 
carried out in collaboration with companies and institutions. Hence, 
its graduates will be able to innovate in the workplace. 

INTERNATIONAL CAMPUS AND INTERCULTURAL  
ENVIRONMENT

Politécnico de Leiria has a long internationalisation history, in 
the mobility of students, teachers, researchers and technicians, 
in the development of training activities in partnership and the 
cooperation in research and innovation projects with foreign 
institutions. The international student status has reinforced the 
attraction of students from different countries, increasing multi-
culturalism on the campuses, by providing activities that promote 
interculturalism and partnerships with other HEIs that, per se, 
facilitate curricula update and internationalisation. A campus 
with a truly international ecosystem is a source of opportunities 
for development and mutual learning and for preparation to act 
in an increasingly global society. In this context, collaboration 
between higher education institutions shows prestige, quality 
and international recognition. The reinforcement of the European 
culture and common values, supported by knowledge, will be 
fundamental to establish Politécnico de Leiria as a global higher 
education institution with positive, direct, and unique effects on the 
development and training of students. Here, the participation and 
leadership of the European university RUN-EU is an unavoidable 
and decisive asset. However, cooperation with countries outside 
Europe, mainly within the Community of Portuguese Language 
Countries (CPLP), China, particularly Macau, and Latin America, 
will continue to be a priority as a determining factor for cultural 
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diversity, bilateral mobility, joint degrees, research projects and 
cooperation projects for development. 

PEOPLE VALORISATION

People are the most precious resource of Politécnico de Leiria. To 
implement this mission, vision and distinctive factors for 2030, 
it needs to attract and retain highly qualified professionals and, 
simultaneously, provide them with fulfilling personal and pro-
fessional development opportunities. By providing the access 
to professional development and lifelong learning opportunities, 
Politécnico de Leiria not only has highly qualified and specialised 
professionals, but people who make a difference in their jobs and 
society. Constructing more sustainable and healthy campuses will 
provide teachers, researchers, and technical staff members with 
unique working and social conditions, resulting in an enhanced 
quality of life. Likewise, measures that encourage a healthy work-

-life balance are crucial in the development of the individual and 
the institution.

COMMUNICATION

The communication strategy and management is a decisive factor 
in the success of any institution. Internally, as a management tool, 
it has an essential role in the promotion of the organisational 
culture and environment, in the assertive and close disclosure, 
as well as in the sharing and articulation of the activities and the 
involvement of the whole academic community in the processes 
of implementation of the Politécnico de Leiria’s strategic options. 
Promoting the institution and its activity is essential to improve its 
connection with the society, which ensures public awareness of 
the quality of the training provided and the results of the research 
and innovation produced, and continuously reinforces the level 
of regional, national and international notoriety.

EMPLOYABILITY

Employers recognise the quality and rigour of the training offer 
provided by Politécnico de Leiria, giving preference to its students 
and graduates in internships and jobs with a high added value. 
Besides technical and scientific training, students hold transversal 
competencies, such as leadership, communication and interper-
sonal skills, time management, and languages, among others, 

which are part of the employers’ selection criteria. Therefore, 
employability is a unique characteristic of Politécnico de Leiria 
to preserve.

SOCIAL INNOVATION AND INCLUSION

The participation in national and international cooperation net-
works for the promotion of social transformation is preponderant. 
Politécnico de Leiria is connected to the Leiria Social Innovation 
Hub, which promotes access conditions to knowledge that can 
respond to the main current and future social and environmen-
tal challenges, making the region of Leiria a geographic global 
reference for the creation of innovation opportunities. The full 
inclusion of students with specific educational needs reinforces 
the will to welcome and integrate students, regardless of their 
characteristics. This is one of the main values of the institutional 
action of social responsibility.

REGIONAL QUALITY, CENTRALITY AND CO-CREATION IN 
PROXIMITY CONTEXTS

Politécnico de Leiria is located in the centre of a dynamic region 
on an entrepreneurial, institutional and productive level, which is 
also culturally and patrimonially rich. Focused on the humanistic 
values of cooperation and sustainability, Politécnico de Leiria is one 
of the main actors in the conception, execution and cooperation 
in several projects of high social and cultural impact. 

The proximity between the institutions, the productive sectors 
and its representatives allows to deepen the proposals and 
network cooperation actions, to improve communities, services 
and products. This proximity facilitates the design, execution 
and presentation of cultural and artistic projects that promote 
mediation and literacy activities for the arts, culture and science.  

SUSTAINABLE CAMPUSES

Politécnico de Leiria is currently part of the Sustainable Campus 
Network Portugal (RCS-PT), a cooperation network aimed at 
promoting sustainability in Portuguese universities and poly-
technics, and thus contributing to a more sustainable society. The 
institution aims to stand out for its rigour in the implementation 
of more sustainable practices in its campuses, for the promotion 
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of sustainability literacy in the community and the fostering of 
a socially responsible culture based on the best environmental 
practices. The integration of sustainability specialists in the inter-
disciplinary networks and the collaboration in R&D projects in this 
domain, besides promoting the mobility of students, researchers, 
teachers and technicians between different national and interna-
tional institutions, will reinforce the sharing of knowledge with 
an impact that will generate environmental transformation. The 
intention is to create sustainable and globally recognised cam-
puses (eg association to the UI Green Metric World University 
Rankings indicators) for the practices they adopt, for the quality of 
life and well-being of the academy and also for the possibility of 
creating roadmaps for carbon neutrality, as a pilot project, having 
the environment of the campuses as an implementation model.

DIGITAL TRANSFORMATION

Politécnico de Leiria intends to continue and accelerate its digital 
transformation and, simultaneously, be an agent of change in 
the support to companies, art and culture in this same domain, 
helping them to position themselves in the new digital era, but 
with a high human factor. 

By furnishing campuses with digital competencies and solutions 
capable of combining the different physical and virtual spaces, 
infrastructures, equipment, systems and processes, as well as 
empowering people with new digital competencies, Politécnico 
de Leiria will be a reference in the implementation of a concer- 
ted and successful transformation towards a responsible digital 
transformation, where dematerialisation and digital literacy will 
play a relevant role.

Politécnico de Leiria will seek to actively participate in experimen-
tation and applied research laboratories, collaborative laborato-
ries, digital innovation hubs and science and technology parks, 
contributing to the digital transformation and green transition of 
the Leiria and Oeste Region, in the areas of empowerment and 
literacy, sustainability, economy, blue economy, public adminis-
tration, culture and art.



STRATEGIC  
ORIENTATION 2030
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Strategic Objectives

The Strategic Objectives of Politécnico de Leiria for the period 2021-2030, outlined in the institutional mission and sustained by the 
PESTEL analysis (Annex 2), the SWOT analysis (Annex 3), the distinctive factors, and the internationalisation strategy, are the following:

> SO1 – To become a polytechnic university of the future 
> SO2 – To promote excellence in education 
> SO3 – To produce impactful research and innovation  
> SO4 – To value people 
> SO5 – To improve and transform physical and virtual spaces 
> SO6 – To generate social, creative and cultural centrality

In the construction of the strategic orientation, three strategic transformation agendas were also created which should influence 
the Operational Objectives and the guiding strategic initiatives. The strategic orientation is outlined in Figure 3. In this context, a 
TOWS analysis was also carried out to define the operational strategies that result from the intersection between strengths, weak-
nesses, threats, and opportunities (Annex 4).

Figure 3 - Strategic Objectives and Development of Politécnico de Leiria’s 2030SP

Operational Objectives and Strategic Activities
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SO1   To become a polytechnic university  
of the future

To become a polytechnic university of the future is to be a higher 
education institution that participates in regional, national and 
international collaborative networks that transform society 
through the creation of knowledge, and the delivery of present 
and future competencies. It means having an innovative training 
offer, in association with other outstanding higher education 
institutions, supported by pedagogical innovation and curricu-
lar flexibility. As a polytechnic university of the future, academic 
freedom and internationalisation are two fundamental pillars. 
As the leader and coordinator of the Regional University Net-
work – European University (RUN-EU), Politécnico de Leiria is 
aligned with the European Union higher education strategy. This 
means investing in the creation of European degrees, modular 
training, microcredit programmes, and professional reskilling and 
upskilling programmes.

The term ‘Polytechnic University of Leiria’ combines the imme-
diate national and international social perception associated 
with the term ‘University’ with the nature of polytechnic education, 
sustained on research and innovation with impact, as well as in 
the preparation of students with relevant competencies for the 
labour market. ‘Polytechnic University of Leiria‘ envisions the 
future without losing its identity and its genesis. To achieve this 
goal, institutional and collaborative efforts will be joined with 
the political decision-makers and the regional, national and Eu-
ropean governing bodies to change from ‘Polytechnic Institute’ 
to ‘Polytechnic University’.

To be a higher education institution of the future, Politécnico de 
Leiria aims to grant doctoral degrees in interface with national, 
European and international companies and institutions. These 
will be offered within a professional environment, allowing the 
development of competencies for the placement of doctoral de-
gree holders in the non-academic labour market and promoting 
the R&I ecosystem of the Leiria and Oeste region to a new level 
of global competitiveness.

SO2   To promote excellence in education

As an institution that equips citizens with the future skills for so-
ciety and generates impactful knowledge for regional and global 

sustainable development, it is essential to involve companies 
and institutions in the process of modernising the training offer 
centred on the student, on inclusion and on the critical compe-
tencies of the future – multidisciplinarity, transdisciplinarity and 
transversality. Providing students with current, global, flexible 
and high-quality study programmes, at all schools, will boost the 
development of transversal, scientific and technical competen-
cies, together with the development of civic values.

The strong focus on pedagogical innovation promotes the im-
plementation of modern pedagogical methodologies and the 
creation of more attractive and inclusive teaching spaces that 
induce collective creativity, transforming the teaching-learning 
context into a more entrepreneurial and future-oriented one, 
contributing to academic success and preventing school dropout.

SO3   To produce impactful research  
and innovation

Science, research and innovation directed to and at the disposal 
of the emerging challenges of society are the main assets of 
the HEIs. Within this framework, Politécnico de Leiria aims to 
strengthen the role of its research units in the research and 
innovation ecosystem of the Leiria and Oeste Region, stimulating 
the generation of knowledge associated with the development 
of new or improved products, processes and services, with-
out neglecting the integration of research and innovation in the 
teaching and learning process.

In recent years, Politécnico de Leiria has achieved a gradual and 
sustained growth through the approval of regional, national and 
international R&D+i projects, as well as through the capacity 
to provide knowledge-intensive services and to produce R&D 
results that are subject to industrial property protection and with 
a strong potential for economic valorisation, either through the 
transfer to companies already operating in the market, or through 
the creation of startups and spin-offs of Politécnico de Leiria. It 
is important to continue and reinforce this path by strengthening 
the results of these projects, not only in scientific articles published 
in renowned scientific journals, but also valuing other types of 
results that are accessible and with more immediate usability 
by society, such as published technical reports which are made 
available to companies and other organisations.
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Regional, national and European funding programmes will be 
used to extend the cooperation network with other institutions 
in the scientific system, European universities, companies, so-
cial solidarity institutions, health care centres, among others, 
thus stimulating and promoting the sharing and valorisation of 
knowledge with an effective impact on society. Furthermore, the 
strengthening of national and international R&D+i networks and 
partnerships is important to meet all the conditions to submit 
interface doctoral programmes to A3ES, in association with 
Portuguese and international HEIs, with a connection to compa-
nies and institutions.

SO4   To value people

People are the most precious asset of Politécnico de Leiria, since 
they provide abilities, competencies and contribute with their 
professional, social and emotional intelligence to rational de-
cision-making which gives meaning, direction and value to the 
defined global objectives.

The teachers, researchers and technicians have a central role in 
the activity of Politécnico de Leiria and in what the institution 
represents in society, so the development of policies centred 
on people, susceptible to strengthen the competencies and the 
team spirit and mutual help, are crucial to stimulate the sense of 
institutional belonging.

Valuing people involves above all paying attention to and meeting 
everyone’s current and future needs in the professional, personal 
and family dimensions, to adapt factors that favour a harmony of 
their competencies and functions, family life, health and well-be-
ing, in such a way as to make the most of the potential of each 
human being, enhance their well-being and their perception of 
personal and professional fulfilment.

Acknowledging the merit, dedication, and institutional com-
mitment of people in their functions and the creation of op-
portunities for career progression is a priority that will induce 
adaptability and retention of the best professionals and will not 
be neglected. In effect, providing teachers, researchers and tech-
nicians with support in training activities, mobility grants and 
professional immersion experiences, in the country or abroad, 
will be preponderant for the professional and personal develop-
ment of teachers, researchers and technicians. Furthermore, the 

promotion of a culture of merit and professional recognition will 
undoubtedly promote alignment with the institutional mission, 
strategy and vision over the next decade.

SO5    To improve and transform physical  
and virtual spaces

The sustainable campuses that Politécnico de Leiria intends to 
create are based on the strategic ambition to catalyse the sustain-
able development not only of the institution but also of the Leiria 
and Oeste Region, from the combination and harmonisation of 
physical and virtual spaces, making them available to the whole 
community. For this reason, the future of sustainable campuses 
will reflect the intersection and combination of social innova-
tion, digital transformation, and green transition, at the disposal 
of the internal community and society.

The development of a Digital Transformation Plan aims not 
only to achieve the digital transformation of Politécnico de Leiria, 
but also to contribute to the digital and green transition of the 
Leiria and Oeste Region, in its areas of empowerment and liter-
acy, sustainability, economy, blue economy, public administration, 
culture and art.

Creating green spaces and areas for meetings, socialisation, 
and leisure, and upgrading infrastructures and equipment for 
teaching-learning, research, innovation and technical support 
structures, while favouring eco-sustainable options, will improve 
the academic experience and quality of life of students, teachers, 
researchers and technical staff members on campus.

SO6    To generate social, creative and  
cultural centrality

Politécnico de Leiria is a global public higher education institu-
tion focused on regional cooperation and development, located 
across the Leiria and Oeste Region of Portugal, which is part of 
the Culture Network 2027. It aims to be an institution of reference 
in the social, creative and cultural fields in the region, by locally 
and globally presenting and executing cooperation proposals for 
social, economic and cultural sustainability.

Politécnico de Leiria is located in a territory rich in natural, cul-
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tural and intangible heritage. It actively works with national 
programmes for science, arts and reading literacy, as well as 
private and public institutions (namely, municipalities). Its expert 
knowledge in some of these areas allows it to create, execute and 
present complex projects, capable of encouraging citizens to learn, 
regardless of their level of preparation, age or geographical origin. 

Politécnico de Leiria is committed to, critically and originally, ad-
dressing present and future challenges. The current challenging 
times require, from a scientific, technical, creative, cultural and 
artistic point of view, transdisciplinary solutions, able to lead to 
healthy communities. Further development of projects in col-
laboration with public, private and social solidarity institutions is 
proposed, to be included and disseminated in the cultural agenda 
of Politécnico de Leiria.  

By strengthening the social responsibility and, in particular, the 
volunteer network of Politécnico de Leiria, and by encouraging 
students to perform actions of social nature, with curricular rec-
ognition, Politécnico de Leiria intends to reflect the institution’s 
commitment to society, contributing to concrete causes especially 
in the creation of companies and jobs, by providing digital and 
green competencies at the service of society.

Finally, the implementation of mechanisms to promote healthy 
lifestyles among the academic community, recommended in 
sport and well-being, will undoubtedly influence the quality of 
life of the users of the campuses, with benefit to mental health, 
nutrition, and prevention of diseases and risk behaviours, always 
taking into account sustainability and social responsibility. 
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Strategic Agendas

Alignment of the Operational Objectives with the Strategic 
Agendas

On the one hand, the definition of the Operational Objectives 
was based on the positioning that Politécnico de Leiria aspires to 
achieve, reflected in the alignment of its Identity Elements with 
the three main Strategic Agendas, which will guide the paradigm 
shifts in the next decade, namely ‘Social Innovation’, ‘Digital 
Transformation’ and ‘Green Transition’. On the other hand, the 
Operational Objectives were defined considering the diagnosis 
made on what Politécnico de Leiria is today, through an analysis 
of the strengths and weaknesses, threats and opportunities 
(SWOT Analysis) and the political, economic, social, technological, 
environmental and legal factors (PESTEL Analysis) that influence 
the activity of Politécnico de Leiria. This intersection between 
the ‘starting point’ and the vision for the future, resulted in the 
definition of a set of Operational Objectives and guidelines for 
Strategic Actions to be implemented by 2030, as well as a set of 
indicators to monitor their fulfilment. 

The strategic agendas of national and international impact en-
compass themes whose further development influences the 
strategic vision of Politécnico de Leiria, as an organisation that 
aims to remain at the forefront in its sector.

The European Commission has defined six priorities for 2019-
2024, namely ‘European Green Deal’, ‘A Europe fit for the 
digital age’, ‘An economy that works for people’, ‘A stronger 
Europe in the world’, ‘Promoting our European way of life’ and 

‘A new push for European democracy. In turn, in the European 
Recovery Plan, the European Union aims to recover from the pan-
demic crisis that has taken hold of the whole world and create a 
greener, more digital and more resilient continent. At a national 
level, in the 2030 horizon, the Portugal 2030 Strategy is based 
on four thematic agendas which are crucial for the development 
of the economy, society and territory, namely ‘1. People first: a 
better demographic balance, greater inflow, less inequality’, 

‘2. Digitalisation, innovation and skills as drivers of develop-
ment’, ‘3. Climate transition and resource sustainability’ and 
‘4. An externally competitive and internally cohesive country’.’

A similar orientation is included in the Recovery and Resilience 
Plan presented by Portugal to Brussels which, based on the 

diagnosis of needs and challenges, defines three structuring di-
mensions: Resilience, Climate Transition and Digital Transition. 
These dimensions are materialised through 19 Components that 
integrate, in turn, 36 Reforms and 77 Investments.

Taking into consideration the priorities defined at a national and 
European level, Politécnico de Leiria identifies as the main com-
mon denominators, the ‘Green’, the ‘Digital’ and the ‘Social 
Innovation’ areas. When defining the Operational Objectives, 
Indicators and Objectives to be achieved by 2030, Politécnico de 
Leiria created three strategic agendas that guide the operational 
objectives, as well as the guiding strategic initiatives that, naturally, 
have a strong alignment with the three main strategic agendas 
of the next decade: the ‘Green Transition’, the ‘Digital Transfor-
mation’ and the ‘Transformation through Social Innovation’.

This context is based on the United Nations 2030 Agenda for 
Sustainable Development, which defines 17 global objectives to 
be achieved by 2030 and encompasses different aspects related 
directly and indirectly to the agendas of green transition, digital 
transition and social innovation (Figure 5).

Figure 4 – Strategic Agendas of Politécnico de Leiria
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Figure 5 – Sustainable Development Goals

Green Transition

The challenge of environmental sustainability is taken into con-
sideration in the redefinition of the model of European economic 
and social growth and is not indifferent to us, since it requires 
the European Union to rethink aspects related to the planning of 
the territory, cities, means of transport, education and consump-
tion habits. The aspects related to energy security and climate 
change are at stake and, if nothing changes by 2030, the energy 
situation in Europe will be characterised by an increase in needs 
and a decrease in supply. The impact of climate change on the 
world economy will be greater than the current financial and 
economic crisis.

Europe intends to be the first continent of the globe with a neu-
tral impact by 2050, and Politécnico de Leiria, as a European 
university, intends to give its contribution. The European Green 
Deal includes guidelines for the reduction of greenhouse gas 
emissions, the investment in cutting-edge research and innovation 
and the preservation of the natural environment in Europe and, 
for that reason, these guidelines could not be left out of 2030SP 
of Politécnico de Leiria. Among the first initiatives established in 
this deal are the European Climate Law, the European Climate 
Pact and the Plan to reach the Climate Objective set for 2030. 
The European Green Deal Investment Plan will mobilise public 
investment and attract private funds through the EU financial 
instruments, namely the InvestEU Programme. 

Under the Green Growth Commitment (GGC), Portugal intends 
to promote a structural transformation in its development model, 
through economic growth based on the efficient use of resources, 
environmental protection and social justice, positioning the coun-
try as one of the main references in the domain of green growth. 
The GGC defines a strategic framework, based on three key areas: 
growth, efficiency and sustainability, with 14 objectives for 2020 
and 2030, and emphasis on the creation of green jobs.

In an analysis of the Research and Innovation Agenda (R&IA) for 
the Circular Economy, education and training play an important 
role. This will be a great opportunity to prepare informed, aware, 
entrepreneurial and empowered citizens and professionals, able to 
contribute to the green transition. At the same level of importance, 
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citizenship education concerning behaviours and consumption 
patterns is another area where innovation and research with 
impact in Politécnico de Leiria will have a relevant role, in which 
training, including the one associated with advanced qualification 
and requalification of professionals, will be important, both in 
environmental sustainability and in the circular economy, bioec-
onomy and blue economy areas. 

Within the scope of green transition, the national strategy for 
the Sea 2021-2030 and the blue bioeconomy, associated with 
food security, valorisation and sustainability of marine resources, 
aquaculture, marine biotechnology, among other activities with 
impacts on various sectors, and always based on solutions with 
a smaller climate footprint, will be a decisive contribution to 
move towards a greener (and bluer), more sustainable and more 
decarbonised future. In this context, the creation of a Hub with a 
network of seven blue bioeconomy poles, within the RRP, is also 
a huge opportunity for Politécnico de Leiria, particularly through 
ESTM, MARE and the SmartOcean Science and Technology Park. 
All this reinforces the idea that the blue economy should assume 
a prominent role in the education, research and innovation agenda 
for the next decade.

Finally, it is important to highlight that the climate transition di-
mension is one of the priorities of the Recovery and Resilience Plan 
(RRP) foreseen for the next decade, with emphasis on sustainable 
mobility, decarbonisation of industry, sustainable bioeconomy, 
energy efficiency in buildings and renewable energies, embodying 
the strategies defined in the National Energy and Climate Plan 
2021-2030 (NECP 2030) and the Roadmap for Carbon Neutrality, 
in which a 55% reduction in CO2 emissions by 2030 is expected.

This green transition agenda will be inevitable when defining 
guidelines for the creation of many of the strategic objectives 
and many of the guiding strategic activities which, surely, will be 
included in and supported by regional, national and European 
programmes. In this regard, social, artistic and cultural respon-
sibility will find a place for meetings and reflections in this green 
transition agenda.

Digital Transformation

Digital technologies are changing the way people teach, learn, 
communicate, socialise, live, and work. The current pandemic 
situation has given a strong impetus to the need to accelerate 
digital transformation, but the need for this transformation should 
also have the ‘human factor’ at its core.

The European Union, through the Digital Europe Programme, is 
defining several strategies so that digitalisation can be a vehicle 
for the resolution of many challenges that citizens face, with the 
ability to create factors of competitiveness and future sustainabili-
ty. The main areas for reflection are identified as teaching-learning 
processes, skills and digital literacy, digital information sover-
eignty and security, digital services, data economy, blue economy, 
artificial intelligence, robotics, automation, enabling technologies, 
connectivity, cybersecurity, European digital identification (e-ID), 
e-health, sustainability, culture and art, and digitalisation of justice. 
However, the European Union is facing a growing demand for 
digitally skilled professionals, with an estimated shortage of one 
million digitally skilled experts. Digital solutions are expected to 
help create higher value-added jobs, promote digital education, 
and strengthen competitiveness and innovation with an impact 
on improving the quality of life of citizens. 

Portugal, through its Digital Transition Action Plan and Recovery 
and Resilience Plan, intends to accelerate the digital empower-
ment and literacy of people, the digital transformation of com-
panies and the digitalisation of the State. In this context, taking 
into account the opportunities, but also the high existing capacity, 
the investment in infrastructures and highly qualified human re-
sources, Politécnico de Leiria will have a strong contribution. This 
is especially because the promotion of the digitalisation of the 
productive sector is interrelated with the reforms and investments 
in the education system, the transfer of knowledge, innovation, 
stimulation of digital-based entrepreneurship, diversification, 
incorporation of disruptive technologies in the companies’ value 
propositions, specialisation and sustainability of the productive 
structure and the Portuguese economy, and in the promotion of 
more effective, simpler and more sustainable services.
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For Politécnico de Leiria, digital transformation will allow the 
creation of experiences for the students, enabling personalised 
learning processes, curricular flexibility and the strategies associ-
ated with b-learning. This digital transformation agenda will also 
be linked to the creation of innovative learning environments and 
the support of decision-making based on data and information. 
This will allow resource optimisation, with an impact on the 
continuous improvement of Politécnico de Leiria in its modernity 
and sustainability.

The future in the digital area will involve continuous training and 
its updating, since the development of digital competencies will 
be transversal to all economic and social sectors, from education 
to industry, services, health, and arts and culture. Digital transfor-
mation is equally important to include students with specific needs. 

In the context of qualification, it will be fundamental to invest in 
the retraining of the employees to become professionals with 
ICET skills, developing a critical mass suitable for (re)entry into 
the labour market and aligned with the jobs of the future. In this 
case, advanced or specialised short training will be fundamental, 
and programmes designed and co-created by companies and 
institutions will be the key to success for professional qualification. 

The COVID-19 pandemic has also accelerated the digital trans-
formation of Politécnico de Leiria, highlighting the importance 
of online teaching and digitalisation of campuses, together with 
the structural answers, strategically thought and aligned with 
its mission. The strategic vision is aligned with the Reform for 
Digital Education foreseen in Axis 2 - Education of INCoDE.2030, 
which is based on the digitalisation of pedagogical and evalua-
tive contents, digital competencies of the teaching staff and the 
existing education infrastructures and didactic and technological 
equipment. This component is also in line with the Digital Economy 
and Society Index (DESI), in the ‘Human Capital’ dimension, as 
well as the ‘Shaping Europe’s Digital Future’, and in particular with 
the ‘Technology for People’ objective. Finally, it is also in line with 
the ‘Recovery and Resilience Plan’ in the dimension of the digital 
transition, in its areas of empowerment and literacy, sustainability, 
economy, blue economy, public administration, culture and art.

The digital transformation is a priority in the National Strategy for 
Security and Cybersecurity, the National Strategy for Advanced 
Computing 2030 and AI Portugal 2030 - National Strategy for 
Artificial Intelligence.

This digital transformation agenda will be essential in many of 
the strategic objectives and many of the guiding and reference 
strategic activities which, surely, will be included in and sup-
ported by regional, national and European programmes In this 
context, the alignment between physical and virtual spaces and 
the humanisation in digital transformation processes, as well as 
the promotion of proximity contexts and social skills will play a 
key role in building an inclusive, sustainable and global digital 
transformation.

Transformation through Social Innovation 

From the perspective of Politécnico de Leiria, social innovation, 
which is a critical success factor of 2020SP, continues to be a 
determining factor for social cohesion and will occur whenever 
a differentiating response is generated that solves or mitigates a 
problem that affects the quality of life or the global sustainable 
development, in other words, when an innovative social response 
manages to generate positive social impact.

Today there are great social inequalities between continents, 
between countries within the same continent, between big cities/
capitals, between regions and even within regions, for example, 
see coastal territories and/or territories with low population den-
sity. Many social problems affect individual and collective lives 
and those, as mentioned above, vary according to geographical 
contexts, and according to cultural and socio-economic contexts.

In a global manner and considering some of the great societal 
challenges, with structuring issues such as the ageing of the 
population, populations displaced by natural incidents, including 
climate risk and global warming, it is becoming evident that to 
create innovative, sustainable and global social responses, these 
must be supported by knowledge, research and innovation with 
impact.  

At Politécnico de Leiria, this transformation agenda through social 
innovation will never be dissociated from the stimulation of en-
trepreneurship and social innovation as a solution to some of the 
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societal problems, namely the creation of self-employment and 
the creation of tangible and intangible value in society. This will be 
one of the biggest challenges of the Transformation through Social 
Innovation agenda, which will influence training, research, and 
innovation. The Leiria Social Innovation Hub, as well as inclusion 
and social responsibility, will have an important role in achieving 
this. Moreover, inclusive practices will be further developed to 
make Politécnico de Leiria a space where everyone can study and 
grow with equal opportunities.

Politécnico de Leiria has a fundamental role in the process of eco-
nomic development and social change, namely in the collaboration 
with social organisations, making them more entrepreneurial and 
advocates of innovation, by resorting to new solutions supported 
by technology. In the social sector, digitalisation and the imple-
mentation of practices centred on ICET can bring added value 
and new ways to increase the level and quality of life of people 
and social organisations.

In the coming years, there will be a greater need to develop 
new competencies and skills regarding social innovation. In this 
context, the research and innovation agenda for social inclusion 
and citizenship of the Science and Technology Agency (FCT) 
reflects the relevance of social innovation for policymakers and 
sustainable development, focusing on four key themes, which 
will be important in the development of future projects aligned 
with this transformation agenda through social innovation: (1) 
inclusion in the knowledge society; (2) social protection, income 
and employment; (3) civic and democratic inclusion - citizenship 
and quality of democracy; and (4) territorial equity and mobility.

Finally, social innovation is part of social investment programmes 
and is incorporated in the formulation of public policies linked to 
social priorities, in which the European Social Fund is included. 
For the period 2021-2027, the European Commission provides 
the Employment and Social Innovation programme which aims to 
promote quality and sustainable employment, social protection 
and combats social exclusion and poverty. To meet the challeng-
es of modern society, social innovation has become particularly 
important in situations of the economic and financial crisis and is 
now a priority of today’s main strategic agendas (A New Strategic 
Agenda for 2019-2024, Social Innovation Fund, Social Innovation 
Trends 2020-2030 and Recovery and Resilience Plan).



STRATEGIC PLAN POLITÉCNICO DE LEIRIA 2030 37

Operational Objectives

SO 1 – TO BECOME A POLYTECHNIC UNIVERSITY OF THE FUTURE

OO1 – To strengthen the creation of and participation in national and international cooperation networks that promote the transfor-
mation of society in response to emerging regional and global challenges

Strategic Action Guidance Plan

Strengthen and enlarge RUN-EU within and outside Europe, sharing the main innovative concepts of RUN-EU for the construc-
tion of the global RUN-EU.

Increase the participation and the impact generated by national and international collaborative networks of reference, thematic 
networks or transversal networks (eg CoLabs, Digital Innovation Hubs, Leiria Innovation Hub, AUIP, RUN-EU...).

Reinforce the strategies for valuing the alumni of Politécnico de Leiria by creating ambassadors who promote the integration in 
national and international collaborative networks.

Stimulate the participation of students in national and international collaborative networks and activities (eg Erasmus Student 
Network), as well as in networks that promote the meeting of national and international students regarding the global challeng-
es of the future.

For each Strategic Objective (SO), specific Operational Objectives (OO) have been defined, which are aligned with the strategic agendas, 
the monitoring indicators and a guiding plan of strategic initiatives that can be improved and strengthened with other strategic actions.

Monitoring Indicators – KPIs Unit
Goal 
2025

Goal 
2030

1.1 – No. of societal transforming networks with national and 
international HEIs

No. (active networks in the year N) 20 20

1.2 – No. of ongoing projects, involving partners from the networks 
considered in 1.1

No. (annual average ongoing projects from 
2021 to year N)

10 10

To achieve this Strategic Objective, the following Operational Objectives, Monitoring Indicators and Strategic Actions have been outlined:
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Monitoring Indicators – KPIs Unit
Goal 
2025

Goal 
2030

2.1 – No. of double degrees and joint degrees with international 
HEIs

No. (courses created, accumulated  
until year N)

24 40

2.2 – No. of courses that confer a degree (1st and 2nd cycle of 
studies) in association with national HEIs

No. (courses created, accumulated  
until year N)

5 10

2.3 – No. of doctoral degree courses offered (including those in 
association with national and international HEIs)

No. (courses created, accumulated  
until year N)

5 10

2.4 – No. of courses that do not confer a degree in association with 
international HEIs

No. (courses created, accumulated  
until year N)

12 20

2.5 – No. of b-learning courses
No. (courses created, accumulated  
until year N)

15 30

Strategic Action Guidance Plan

Create the institutional and global Future and Advanced Skills Academy (RUN-EU). 

Identify differentiating aspects of the training offer and develop systematic activities to monitor and ensure high-quality and 
modern training.

Promote innovation projects that support the creation of innovative interdisciplinary training offers.

Promote programmes supported by modular structures and by b-learning, promoting requalification and advanced training of 
professionals, which allow the association with national and international HEIs.

Reinforce the offer of double degrees and joint degrees with international HEIs.

Create a training offer with greater curricular flexibility that allows students to create their academic path.

Assess and discuss the creation of new schools in light of current and upcoming societal challenges, exploring national and inter-
national funding strategic opportunities.

OO2 – To offer high-quality and innovative training opportunities through the creation of joint programmes, the introduction of greater 
flexibility and interdisciplinarity, in line with the European strategy for higher education.
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Monitoring Indicators – KPIs Unit
Goal 
2025

Goal 
2030

3.1 – Recognition of the designation of Polytechnic University Yes / No Yes Yes

3.2 – Possibility of granting a doctoral degree Yes / No Yes Yes

Strategic Action Guidance Plan

Stimulate regional and national initiatives promoting the lobbying of political-strategic influence for the necessary changes to 
RJIES and the Basic Law of the Educational System (eg citizens' legislative initiative), thus allowing Politécnico de Leiria to award 
doctoral degrees and change its designation to ‘Polytechnic University of Leiria’.

Create an offer of doctoral degrees that interface with companies and institutions, promoting the relationship with society, in 
association with national and international HEIs.

Reinforce the investment in research units so that they have a minimum evaluation of ‘Very Good’ by FCT, as a requirement for 
the association to doctoral programmes.

Elaborate and implement an internal and external communication plan which is transversal to the whole institution that values 
Politécnico de Leiria as a national and international institution of reference in education, in research with impact, innovation and 
which is at the service of society.

OO3 – To be recognised as a Polytechnic University and grant the possibility of awarding a doctoral degree.
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SO2 – TO PROMOTE EXCELLENCE IN EDUCATION

To promote teaching excellence centred on pedagogical innovation and the present and future skills, the following Operational Ob-
jectives, Monitoring Indicators and Strategic Actions have been outlined:

OO4 – To promote training programmes focused on future skills (multidisciplinary, transversal, and modular).

Monitoring Indicators – KPIs Unit
Goal 
2025

Goal 
2030

4.1 – No. of study programmes where at least 10% of the ECTS 
are freely chosen by the student

% (of courses with at least this flexibility) 40% 100%

4.2 – No. of courses (postgraduate, master’s and doctoral degrees) 
organised in short-term modular structures

No. (accumulated until year  N) 15 35

4.3 – No. of courses in association among schools of  
Politécnico de Leiria

No. (accumulated until year  N) 5 10

4.4 – Employability rate % (source IEFP) 95% 96%

Strategic Action Guidance Plan

Promote curricular flexibility to allow students to attend curricular units of other schools of Politécnico de Leiria and other HEIs, 
both national and international.

Stimulate the modular organisation of courses, to facilitate the management of the student's academic path and the training of 
professionals throughout life.

Involve students, throughout their academic path, in interdisciplinary activities and projects, scientific, cultural, social, and com-
munity research projects, among others.

Promote complementary training to create differentiated profiles that reinforce transversal competencies and education for glob-
al citizenship on a scientific, cultural, creative and social level.

Promote digital literacy and training in advanced digital competencies.

Encourage the use of microcredits to recognise the involvement of students in activities that promote the development of trans-
versal competencies and active intervention in society.

Create a team and a programme for the valorisation of postgraduate courses, transversal to all the schools of Politécnico de Leiria.
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OO5 – To create innovative student-centred learning contexts.

Monitoring Indicators – KPIs Unit
Goal 
2025

Goal 
2030

5.1 –  No. of spaces that foster innovation in learning No. (existing in the year N) 50 100

5.2 – No. of training actions in pedagogical innovation No. (annual average from 2021 to year N ) 60 75

5.3 – % annual growth of curricular units in which innovative 
teaching/learning strategies are used

% (annual average growth from 2021 to 
year N)

10% 10%

5.4 – Dropout rate % (verified in the year N) <10% <9%

Strategic Action Guidance Plan

Promote the renovation of rooms and laboratories to create spaces that foster pedagogical innovation (eg coworking, learning 
factory, pedagogical clinic...) inside and outside the campuses.

Apply for funding instruments for the acquisition of equipment that enable the use of technologies in the learning processes (eg 
simulation, virtual reality, augmented reality, robotics, simulated practice...).

Promote pedagogical training, encouraging the implementation of student-centred pedagogical models.

Create ‘pedagogical innovation’ awards to recognise and encourage the merit and commitment of teachers in the adoption of 
innovative teaching-learning practices, as well as for teacher evaluation.

Promote student-centred activities, including the study programme organisation model, which promotes academic success in 
evening courses.

Promote the sharing of innovative pedagogical practices among schools and HEIs.

Promote the active intervention of companies, employers and alumni in the learning processes and contexts.

Create curricular units that promote learning processes through the development of projects, including the close connection to 
the research and innovation ecosystem of Politécnico de Leiria, throughout the study programmes (eg project curricular unit from 
the 1st to the last year of the study programmes).
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OO6 – To internationalise training opportunities.

Monitoring Indicators – KPIs Unit
Goal 
2025

Goal 
2030

6.1 – No. of students in international mobility (outgoing) No. (verified in the year N) 1000 1500

6.2 – No. of students in international mobility (incoming) No. (verified in the year N) 1500 1500

6.3 – No. of incoming staff (teachers, researchers and technical 
staff members)

No. (verified in the year N) 500 500

6.4 – No. of courses (postgraduate degrees, bachelor’s degrees, 
master’s degrees, doctoral degrees) with curricular units 
taught in English

No. (verified in the year N) 40 80

6.5 – No. of courses involving partnerships with foreign HEIs No. (verified in the year N) 80 80

Strategic Action Guidance Plan

Identify and strengthen strategic partnerships in each training and research area, to create contexts and activities that enhance 
the mobility of teachers and students of each course.

Create short advanced training courses, MOOC and COIL in articulation with foreign HEIs, namely within the scope of the Euro-
pean university RUN-EU.

Increase the offer of curricular units and courses taught in English.

Reinforce the dissemination and attraction of international students of merit, capable of making a significant contribution to the 
academic and local community.

Promote the integration of all students in a multicultural campus, through intercultural activities and spaces for dialogue and 
sharing.

Stimulate international cooperation partnerships for development, particularly in the PALOP countries, including participation in 
the creation and development of courses in partnership.
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Monitoring Indicators – KPIs Unit
Goal 
2025

Goal 
2030

7.1 – No. of PhD researchers with a researcher contract  
(national)

No. (accumulated between the year 2021 
and year N)

60 120

7.2 – No. of PhD researchers with a researcher contract  
(international)

No. (accumulated between the year 2021 
and year N)

30 30

7.3 – No. of FTEs dedicated to research and innovation (teachers, 
researchers and grant holders)

No. (verified in the year N) 250 250

7.4 – No. of teachers who are integrated members in research 
units with a positive evaluation by FCT

No. (verified in the year N) 250 500

7.5 – No. of external members integrated in research units of 
Politécnico de Leiria

No. (verified in the year N) 75 100

Strategic Action Guidance Plan

Increase the recruitment of national and international PhD researchers, prefering people with internationally relevant scientific 
curricula in areas that are strategic for the institution, and also promoting joint hiring in national and international collaborative 
networks, including collaborative laboratories, associated laboratories or relevant structures at a European level.

Support the growth and the creation of critical mass in the Research Units of Politécnico de Leiria, aiming to obtain FCT evalua-
tion results with the classifications of ‘Very Good’ or ‘Excellent’.

Develop transversal support services and in the area of R&D+i to create appealing conditions to attract researchers, as well as 
technical support in funding applications, in highly competitive national and international calls.

Implement positive discrimination actions for teachers who develop a scientific activity that is relevant and impactful, according 
to the funding they receive, including the conditions for them to have a leave of absence or reduction of teaching hours to be 
allocated to research and innovation activities.

Reinforce the awards and increase the recognition of researchers and Research Units with the highest scientific productivity.

SO3 – TO CREATE IMPACTFUL RESEARCH AND INNOVATION 

To raise the impact of science, research and innovation practised at Politécnico de Leiria to a new level of competitiveness at the service 
of society, the following Operational Objectives, Monitoring Indicators and Strategic Actions have been outlined:

OO7 – To attract and retain national and international researchers.
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OO8 – To increase the relevance and impact of the knowledge produced, associated with new or improved products, processes 
and services.

Monitoring Indicators – KPIs Unit
Goal 
2025

Goal 
2030

8.1 – No. of IP records transferred to the economy
No. (accumulated between 2021  
and year N)

5 10

8.2 – No. of PSERs with revenues greater than 5,000
No. (accumulated between 2021  
and year N)

150 300

8.3 – No. of published technical reports made available to compa-
nies and other institutions

No. (annual; verified in the year N) 100 200

8.4 – No. of articles published in indexed journals No. (annual; verified in the year N) 400 400

8.5 – No. of open access publications made available in the institu-
tional repository

No. (records available in the year N) 10,000 20,000

8.6 – No. of artistic and creative productions
No. (accumulated between 2021  
and year N)

100 200

8.7 – No. of spin-off and startup companies created
No. (accumulated between 2021  
and year N)

30 60

Strategic Action Guidance Plan

Reinforce the dissemination and valorisation of the Industrial Property Rights portfolio and support patent applications that 
show potential and commitment to transfer to the economy.

Increase, for teacher evaluation, the valorisation of scientific outputs published following the principles of open science.

Regularly organise events that allow artistic and cultural productions to be disseminated throughout the community (internal 
and external).

Increase, also for teacher evaluation, the valorisation of technical reports published and made available to companies and other 
organisations.

Promote technological, social, cultural and creative entrepreneurship programmes aimed at supporting the creation, acceleration 
and scale-up of start-ups, in collaboration with partner incubators and accelerators.

Reinforce the investment in services and tools that provide transversal support to the publication of scientific articles (such as 
documentation services, subscription to scientific journals, open access repositories, anti-plagiarism software...)
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OO9 – To extend national and international partner networks.

Strategic Action Guidance Plan

Integrate scientific and technological infrastructures that promote interaction with companies and other national and internation-
al organisations (eg science and technology parks, pedagogical clinic, Digital Innovation Hub, Leiria Social Innovation Hub,...).

Identify anchor companies/institutions that may attract other companies/institutions to carry out research and innovation projects.

Associate the Research Units with national and international strategic R&D networks.

Provide international experiences between offices/services of Politécnico de Leiria and offices/services of partner HEIs.

Monitoring Indicators – KPIs Unit
Goal 
2025

Goal 
2030

9.1 – No. of projects (R&D, Innovation) in partnership with 
national entities

No. (annual; verified in the year N) 75 75

9.2 – No. of projects (R&D, Innovation) in partnership with interna-
tional entities

No. (annual; verified in the year N) 25 25
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SO4 – TO VALUE PEOPLE

Valuing people will be based on the following Operational Objectives, Indicators and Strategic Guiding Actions:

OO10 – To attract and retain the best people and provide professional development opportunities.

Monitoring Indicators – KPIs Unit
Goal 
2025

Goal 
2030

10.1 – No. of mobilities - outgoing staff (teachers, researchers 
and technicians)

No. (annual; verified in the year N) 120 200

10.2 – Ratio of career teachers (adjunct teachers, coordinating 
teachers and head coordinating teachers) to total FTEs

% (verified in the year N) 75% 75%

10.3 – Ratio of Coordinating Teachers and Head Coordinating 
Teachers to the total number of career teachers

% (verified in the year N) 35% 50%

10.4 – Ratio of technical and administrative staff to the number of  
students 

No. (verified in the year N) 1/32 1/30

10.5 – Ratio of teachers (FTE) to the number of students No. (verified in the year N) 1/16 1/16

10.6 – No. of teachers, researchers and technicians who partici-
pate in training actions

No. (verified in the year N) 1000 1000

Strategic Action Guidance Plan

Promote training actions aimed to develop competencies in foreign languages, entrepreneurship, digital skills and green transition.

Promote team-building actions among inter-campuses employees.

Promote career management plans accessible to all employees.

Provide opportunities to develop the international path, of short, medium or long duration for teachers, researchers and technicians 
(International Mobility Programmes).

Open job vacancies for Coordinating Teacher and Head Coordinating Teacher, promoting the systematic renewal of career teachers, 
through opening vacancies for Adjunct Teachers.

Empower human potential, valuing professionalism, mutual help, merit and rigour.



STRATEGIC PLAN POLITÉCNICO DE LEIRIA 2030 47

OO11 – To promote a healthy work-life balance.

Monitoring Indicators – KPIs Unit
Goal 
2025

Goal 
2030

11.1 – Organisational/campuses / institutional  
Happiness Indicator

NA N/A N/A

Strategic Action Guidance Plan

Improve internal time management mechanisms (attendance, holidays,...).

Develop character motivational sessions and dissemination of ideas, with the sharing of inspiring and entrepreneurial experienc-
es.

Create conditions that allow employees to have a healthy work-life balance, providing spaces and activities that promote this 
balance (eg ‘Academia Politécnico de Leiria Júnior’).

Carry out regular satisfaction surveys to the employees of Politécnico de Leiria.

Monitor and promote forums for participative discussion on the evolution of the future of work, namely by balancing face-to-face 
work and home-based work.

Establish ethical norms and procedures for holders of management bodies and directors of the schools, impeding and preventing 
situations of moral harassment and instruments of liability and accountability of these holders.

Reinforce the hiring of technical and administrative staff, also strengthening the role of intermediate managers.

Create strategies to increase the time allocated to course coordinators.
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SO5 – TO IMPROVE AND TRANSFORM PHYSICAL AND VIRTUAL SPACES

The promotion of sustainability and environmental education, inclusive culture and social responsibility will be fundamental in the 
reformulation and requalification of the campuses, thus having been defined the following Operational Objectives, Indicators and 
Strategic Guiding Actions:

OO12 – To transform and upgrade campuses to become Sustainable Campuses, improving working conditions, collaborative spac-
es and community well-being.

Monitoring Indicators – KPIs Unit
Goal 
2025

Goal 
2030

12.1 – Sustainability plan on the campuses
% (Plan implementation rate in  
the year N)

40% 100%

12.2 – No. of structuring interventions aimed at the requalifica-
tion of spaces and improvement of working conditions

No. (accumulated, until the year N) 25 50

12.3 – No. of spaces created to promote socialisation, meetings 
and the well-being of the community, including green 
spaces

No. (accumulated, until the year N) 25 30

Strategic Action Guidance Plan

Develop a sustainability plan for the transformation of the campuses, aligned with the 17 Sustainable Development Goals of the 
United Nations, with the objectives of the Sustainable Campus Network of which the Polytechnic is part and with the guidelines 
of the Green Metrics World University.

Create spaces for social, leisure, arts and cultural activities, innovative work environments, capable of inducing interdisciplinary 
co-work, productivity and well-being.

Carry out activities and campaigns dedicated to the theme of environmental sustainability, including the creation of volunteer 
programmes to support environmental sustainability initiatives.

Create forums for sharing and debate on sustainability-related topics on campuses, where there is the creation of pilot projects, 
as ‘roadmaps’ for carbon neutrality.  

Requalify and expand the student residences.

Build a new ESECS, integrated on a campus connected to the current campus 2.

Requalify existing buildings, actively seeking funding instruments that allow for their regular maintenance.
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OO13 – To promote digital transformation, harmonising physical and virtual spaces in terms of infrastructures, equipment, systems 
and processes.

Monitoring Indicators – KPIs Unit
Goal 
2025

Goal 
2030

13.1 – No. of jobs with virtual and/or movable workplaces No. (verified in the year N) 700 700

13.2 – No. of laboratories with updated equipment No. (verified in the year N) 60 60

13.3 – No. of short-term courses promoting digital literacy, open 
to the internal and external community

No. (accumulated until the year N) 10 20

13.4 – Plan for digital transformation % (Plan implementation rate in the year N) 40% 100%

Strategic Action Guidance Plan

Draw up a digital transformation plan that allows Politécnico de Leiria to carry out its digital transformation and contribute to the 
digital and green transition of the Leiria and Oeste Region, in its areas of empowerment and literacy, sustainability, economy, blue 
economy, public administration, culture and art.

Acquire and renew equipment to support teaching-learning, research, innovation and administrative processes.

Adopt processes and technologies that ensure the security, protection, integrity and confidentiality of critical information and 
personal data.

Adopt strategies to ensure compliance with the requirements and principles defined in the GDPR and other data protection 
legislation.

Hold short-term courses promoting digital literacy, open to the internal and external community.
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SO6 – TO GENERATE SOCIAL, CREATIVE AND CULTURAL CENTRALITY

To generate social, creative and cultural centrality, the following Operational Objectives, monitoring Indicators and guiding Strategic 
Actions have been defined:

OO14 – To promote the development of regional, national and international collaborative networks in the field of arts and culture.

Monitoring Indicators – KPIs Unit
Goal 
2025

Goal 
2030

14.1 – No. of cultural and artistic events included in the cultural 
agenda of Politécnico de Leiria

No. (annual; verified in the year N)  25 50

Strategic Action Guidance Plan

Value and recreate meeting places, creating urban centrality through creative action in rural areas, promoting knowledge and 
cultural fruition workshops, taking into account the evolutionary movement of the libraries of the future.

Create and publish long-lasting projects with the growing involvement of the academic community from the arts, literature, sci-
ence and technology fields to foster a transdisciplinary culture, aligned with the national reading, arts and science dissemination 
plans.

Create a cultural agenda, with the events in which Politécnico de Leiria is promoter or co-promoter.

Participate and promote creation activities regarding the contemporary and future societal challenges (ecology, climate change, 
sustainability, seas, public health, ethics, aesthetics, politics in arts and literature).

Promote activities of social, cultural and artistic expression with engagement and research, curation, mediation and literacy.

Participate in and promote activities of collection, research, museographic and museological valorisation, making them acces-
sible and dedicated to the valorisation of the natural, built and immaterial heritage, preferably dedicated to the region of direct 
influence of Politécnico de Leiria.  

Participate and promote creative activities of interaction between sciences and technologies, arts and design, creating a digital 
transformation with human value.

Participate and promote cultural and artistic activities in bilateral cooperation/collaboration, namely with the Rede Cultura 2027.

Create an agenda promoting art and artists in the transformation of post-COVID-19 society.
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OO15 – To promote social responsibility.

Monitoring Indicators – KPIs Unit
Goal 
2025

Goal 
2030

15.1 – Initiatives of volunteer work associated with the  
volunteering network of Politécnico de Leiria

No. (annual; verified in the year N) 4 4

15.2 – No. of people involved in volunteering actions associated 
with the volunteering network of Politécnico de Leiria

No. (annual; verified in the year N) 200 200

15.3 – No. of social responsibility actions/projects with the  
attribution of ECTS

No. (accumulated; verified in the year N) 10 20

Strategic Action Guidance Plan

Create a team at Politécnico de Leiria with the mission of coordinating the social responsibility activities.  

Successfully conclude the actions planned under the 100% IN® Project and replicate the project in the RUN-EU network, to val-
idate its results and constitute the basis for the elaboration of the national and international public policy regarding the integra-
tion of students with specific needs in higher education.

Promote voluntary and social responsibility activities in the community to stimulate transversal competencies acquisition recog-
nised in the student's curriculum through the acknowledgement of ECTS.
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Strategic Action Guidance Plan

Organise sporting events that involve the academic community and the communities in Politécnico de Leiria’s zone of direct 
influence.

Promote the evolution of the medical services into Health Services of Politécnico de Leiria, extending its intervention to issues 
related to the promotion of health and well-being.

Establish a multipurpose infrastructure(s) to promote a community sense of belonging and identity, through actions based on 
sports, culture and arts.

Enhance the impacts of the European City of Sport 2022 in the promotion of health and well-being at Politécnico de Leiria.

Create a pedagogical clinic focused on innovative learning contexts in the health area.

OO16 – To promote regional and national development by promoting health, sports and well-being, including the creation of 
healthy campuses.

Monitoring Indicators – KPIs Unit
Goal 
2025

Goal 
2030

16.1 – No. of participants in sport events promoted by  
Politécnico de Leiria

No. (annual; verified in the year N) 1500 1500

16.2 – No. of events co-organised by Politécnico de Leiria  
related to health, sports and well-being

No. (annual; verified in the year N) 20 20

16.3 – No. of health services provided to the academic  
community

No. (annual; verified in the year N) 10 10

16.4 – Achievement of the recognition of Healthy Campuses Yes / No Yes Yes



MONITORING AND 
ASSESSMENT
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It is essential to monitor the indicators to identify nonconformities, anticipate possible risks in their compliance and apply measures 
to moderate risks and correct deviations. For this purpose, specific information will be collected concerning the achievement of the 
objectives defined for each monitoring indicator. A technical indicator sheet was created, comprising the following elements:

STRATEGIC OBJECTIVE  

OPERATIONAL OBJECTIVE  

KPI No.  

DESIGNATION  

GOAL Value/year or Accumulated value for 2025 and 2030

REFERENCE VALUE, IF APPLICABLE

UNIT OF MEASUREMENT No. OR %

COLLECTION PERIODICITY Calendar Year; Academic Year; Semester

REFERENCE PERIOD OF DATA 31 December; end of the academic year; (...)

CALCULATION FORMULA, IF APPLICABLE Description of the Calculation Formula

CRITERIA APPLIED Description of Criteria

SOURCE OF INFORMATION Description of the Source of Information

PERSON IN CHARGE Description of Person and/or Service in Charge

 

GUIDING EXAMPLES

STRATEGIC PLAN 2030 
KPI FACT SHEET
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Each KPI is associated with a Strategic Objective and Operational 
Objective. The KPI designation identifies what is being measured 

– its purpose – and no two KPIs have the same designation. Con-
cerning the Objective, the value (total or average) per year, the 
cumulative value or a binary nomenclature ‘YES’/’NO’ is identified. 
The reference value helps to support the objective defined for 
each reference year (2025 and 2030), offering the rationale of 
reasonability and feasibility by comparing the expected future 
value and the current or reference/benchmarking value. In turn, the 
Measurement Unit may be a number, a percentage or ‘Non-appli-
cable’, in the case of a qualitative or binary KPI. In the case of the 
collection periodicity, it is important to define the moments when 
the information is collected, analysed and processed to verify the 
level of compliance of the KPI, which may be on an annual basis, 
by academic year, semester or other. The reference period of the 
data is an important element in the analysis, since the historical 
evolution of the information that is provided to the indicator may 
dictate different results depending on the intervals considered. 
Some KPIs have a mathematical formula for calculation since 
they depend on the collection of other indicators. In the criteria 
applied, the conditions that must be met to define the indicator 
are important, such as: gathering a minimum number of months 
of analysis or a minimum number of students, to substantiate the 
value obtained in the indicator. The source of information reflects 
the data collection points that allow for the analysis and the 
obtaining of the indicator’s value. In turn, the person responsible 
refers to the person or working group appointed to monitor the 
evolution of the indicator.

By the end of the first five years of implementation of this Strate-
gic Plan, a review of the document will be carried out to identify 
opportunities for strategic repositioning, resulting from possible 
paradigm shifts that may exist, which at that moment new strate-
gic initiatives along with monitoring indicators, may be outlined.

The reflection to be carried out in 2025-2026 will be crucial to 
identify the main difficulties encountered and assess the progress 
achieved. This procedure allows monitoring and controlling the 
intervention process and identifying possible deviations from 
what was initially planned.

To monitor the 2030 Strategic Plan, people will be appointed 
responsible for the defined Strategic Objectives who, together 
with those responsible for the strategic initiatives, will carry out 

the annual follow-up of the Plan. They will also be responsible 
for the collection and information of the monitoring indicators. 
Additionally, an annual assessment of the Plan’s level of achieve-
ment will be performed, to identify possible deviations and adopt 
corrective measures to ensure the objectives are achieved.



ANNEXES
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COLLABORATIVE 
SESSIONS

Agostinho Carvalho Politécnico de Leiria - Alumni 

Alda Maria Martins Mourão Teacher at ESECS, Politécnico de Leiria

Alexandra Rodrigues Director of Regional Development Services (CCDRC)

Alexandre Marto Pereira CEO of Fátima Hotels, Tourism

Ana Cristina Miranda Perdigão Director of the Erasmus+ Education and Training National 
Agency 

Ana Isabel Fernandes Querido Teacher at ESSLei, Politécnico de Leiria

Ana João das Neves Pereira Fernandes da Romana Teacher at ESAD.CR, Politécnico de Leiria

António Manuel de Jesus Pereira Teacher at ESTG, Politécnico de Leiria

António Poças President of NERLEI - Entrepreneurial Association of 
the Leiria Region 

António Vasconcelos CEO of The Natural Step International

Armando Pires Vice-President of EURASHE 

Bárbara Filipa Casqueira Coelho Gabriel Teacher at the University of Aveiro

Bruno Leitão Politécnico de Leiria - Alumni 

Carlos Fernando Couceiro de Sousa Neves Teacher at ESTG, Politécnico de Leiria

Carlos Manuel Antunes Bernardes Mayor of the Torres Vedras Municipality 

Carmen Amado Mendes President of the Scientific and Cultural Centre of Macau

Carolina Miguel da Graça Henriques Teacher at ESSLei, Politécnico de Leiria
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Catarina Maria Nogueira Marques da Cruz Menezes Teacher at ESECS, Politécnico de Leiria

Célia Maria Adão de Oliveira Aguiar de Sousa Teacher at ESECS, Politécnico de Leiria

Célia Raquel Lourenço Gomes Teacher at ESAD.CR, Politécnico de Leiria

Celina Maria de Melo Gaspar Head of the Social Support and Accommodation Division of the 
Social Services (SAS) of Politécnico de Leiria

Cláudia Sofia de Sousa Vala Director of the Administrative Services at ESSLei, Politécnico 
de Leiria

Cleber Prodanov Dean at the FEEVALE University

Edgar Teles Marques Salgado Lameiras Teacher at ESECS, Politécnico de Leiria

Eduardo Beira Teacher at Porto University

Eduardo Carrega Marçal Grilo Former Minister of Education

Elga Patrícia Maximiano Ferreira Teacher at ESAD.CR, Politécnico de Leiria

Elisabete Moita Director of the District Social Security Centre of Leiria

Elsa Marta Pereira Soares Teacher at ESSLei, Politécnico de Leiria

Fernando José Bandeira Carradas Teacher at ESAD.CR, Politécnico de Leiria

Fernando Manuel Galrito Domingues Teacher at ESAD.CR, Politécnico de Leiria

Filipe Almeida President of the Portugal Inovação Social

Francisco Teixeira Pinto Dias Teacher at ESTM, Politécnico de Leiria

Geoffrey Robert Mitchell Subdirector of the CDRSP, Politécnico de Leiria

Gonçalo Cardoso Leite Velho President of the SNESUP | Teacher at the Polytechnic of Tomar

Gonçalo Nuno Bértolo Gordalina Lopes Mayor of the Leiria Municipality 

Graciete Maria Coelho Raposo Campos Director of the Financial Services of Politécnico de Leiria

Han Brezet International Consultant - RUN-EU

Helena Sofia Delgado dos Santos Senior Technician at ESTM, Politécnico de Leiria

Hugo Alexandre Lopes Menino Teacher at ESECS, Politécnico de Leiria

Hugo Patrício Martinho de Oliveira Vice-President of the Caldas da Rainha Municipality

Isabel Fernanda Lopes Duarte Director of the Human Resources Services of  
Politécnico de Leiria

Jaime Emanuel Moreira Ribeiro Teacher at ESSLei, Politécnico de Leiria

Jean Noël Fernand Mercereau Teacher at ESTG, Politécnico de Leiria

João Álvaro Poças Santos Teacher at ESTG, Politécnico de Leiria
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João Paulo dos Santos Marques Teacher at ESSLei, Politécnico de Leiria

João Vasco de Oliveira Mateus Subdirector of ESAD.CR, Politécnico de Leiria

Joaquim António Belchior Mourato Teacher and Former President of the Polytechnic of  Portalegre

Joaquim Ruivo Director of the Batalha Monastery

Joel Rodrigues President of the Students’ Union at ESTG

Jorge Santos CEO at Vipex

José Carlos Caldeira Administrator of the INESCTEC and Former President of ANI

José Carlos Laranjo Marques Teacher at ESECS, Politécnico de Leiria

José Carlos Rodrigues Gomes Pro-President of Politécnico de Leiria

José Manuel Couceiro Barosa Correia Frade Teacher at ESAD.CR, Politécnico de Leiria

José Manuel Mendonça President of the INESCTEC

José Manuel Nunes Salvador Tribolet President of the Executive Commission of Directors of INESC

Lisete Cordeiro General Director of InPULSAR – Association for the Community 
Development (IPSS)

Luís Eduardo Rodrigues Cachulo Director of the IT Services of Politécnico de Leiria

Luís Febra Administrator of SOCEM

Luís Filipe Marinho Lima Santos Coordinator of CiTUR, Politécnico de Leiria

Luís Filipe Vicente Pinto Statutory Auditor of Politécnico de Leiria

Luís Francisco Soares Luís Teacher at ESSLei, Politécnico de Leiria

Luís Miguel de Oliveira Pegado de Noronha e Távora Teacher at ESTG, Politécnico de Leiria

Luísa Cerdeira Teacher at the University of Lisbon

Mafalda Cristina Salema Monteiro Casimiro Teacher at ESECS, Politécnico de Leiria

Manuel Aníbal Silva Portugal Vasconcelos Ferreira Teacher at ESTG, Politécnico de Leiria

Marcelo Sousa CEO of Matcerâmica

Marco Filipe Loureiro Lemos Teacher at ESTM, Politécnico de Leiria

Margarida Mano Former Minister of Education and Science

Maria Antónia Belchior Ferreira Barreto Teacher at ESECS, Politécnico de Leiria

Maria dos Anjos Coelho Dixe Subdirector of ESSLei, Politécnico de Leiria

Maria Dulce das Neves Gomes Subdirector of ESSLei, Politécnico de Leiria

Maria Dulce Rosário Correia Director of the Documentation Services of Politécnico de Leiria
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Maria Eduarda da Silva Teixeira Fernandes President of Startup Leiria and Teacher at ESTG,  
Politécnico de Leiria

Maria Fernanda Fernandes Garcia Rollo Former Secretary of State of Higher Education

Maria Leopoldina Mendes Ribeiro de Sousa Alves Teacher at ESTG, Politécnico de Leiria

Maria Manuel Gil Figueiredo Leitão Silva Coordinator of MARE, Politécnico de Leiria

Maria Miguel dos Santos Nunes Ferreira Specialist of the Office of the Minister of Culture 

Maria Pedro Sucena Guarino Coordinator of CiTechCare, Politécnico de Leiria

Marta Lúcia Clemente de Aguilar Caetano Teacher at ESTM, Politécnico de Leiria

Miguel Matos Student at Politécnico de Leiria

Miguel Silvestre Director of the Technological Park in Óbidos

Natália Ferreira dos Santos Tomás Head of the Food Division of the Social Services (SAS) of the 
Politécnico de Leiria

Nuno Alexandre Gonçalves Martinho Teacher at ESTG, Politécnico de Leiria

Nuno Fonseca CEO Sound Particles and Teacher at ESTG, Politécnico de Leiria

Nuno Miguel Castanheira Almeida Teacher at ESTM, Politécnico de Leiria

Nuno Silva HR Director at Stanton Chase

Paula Alexandra Gomes de Aguiar Cardoso Teacher at ESTM, Politécnico de Leiria

Paula Casari Cundari Director of International Relations at the FEEVALE University

Paulo Lameiro Executive Director of Rede Cultura 2020-2027

Paulo Pessanha de Almeida Senior Partner – Deloitte

Paulo Sellmayer CEO at Vícara Design

Pedro António Amado de Assunção Teacher at ESTG, Politécnico de Leiria

Pedro Lourenço Student

Pedro Manuel Gonçalves Lourtie President of the General Council of Politécnico de Leiria

Pedro Miguel Ramalho Costa Administrator of Politécnico de Leiria and its Social Services

Philip José Cabau Rodrigues Esteves Teacher at ESAD.CR, Politécnico de Leiria

Rafael Ferreira da Silva Caldeirinha Teacher at ESTG, Politécnico de Leiria

Renato Jorge Costa Lopes Bispo Coordinator of LIDA, Politécnico de Leiria

Ricardo Manuel Marques Grilo Director of the Technical Services of Politécnico de Leiria

Ruaidhri Neavyn International Consultant - RUN-EU
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Rui Filipe Pinto Pedrosa President of Politécnico de Leiria

Rui Gomes Industrial Property Consultant

Rui Jorge Gregório Tocha Executive Director of CENTIMFE

Rui Manuel Neto e Matos Teacher at ESECS, Politécnico de Leiria

Rui Manuel Pereira Marques President of IPAV & Forum Estudante

Sara Calçada Novais Researcher - MARE, Politécnico de Leiria

Sérgio Miguel Franco Martins Leandro Subdirector at ESTM, Politécnico de Leiria

Sílvia Correia Gonçalves Fernandes Teacher at ESTM, Politécnico de Leiria

Susana Cristina Serrano Fernandes Rodrigues Executive Director of the Leiria Business School and Teacher at 
ESTG, Politécnico de Leiria

Suzel Santos Senior Technician at the Região de Turismo do Centro 

Teresa Domingas Lourenço Fradique Ribeiro Teacher at ESAD.CR, Politécnico de Leiria

Vincent Cunnane President of the Limerick Institute of Technology

Vitor Hugo dos Santos Ferreira Teacher at ESTG, Politécnico de Leiria

Vitor Manuel de Oliveira Pegado de Noronha e Távora Teacher at ESTG, Politécnico de Leiria
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Contributions via web

Adriana Sá

Ana Maria Reis

Ana Patrícia Évora Ribeiro da Silva Santos 

Ângela Cristina do Nascimento Farnworth dos Reis

Bruno da Silva

Catarina de Jesus Antunes Marques

Daniela Maria Barroso de Moura Cipreste Vaz

Eduarda Abrantes

Enzo Pelegrini 

Eurico Daniel

Francisco Barrantes Barrantes

Henrique Amaral

Inês Alexandra de Passos Fernandes Domingos

Inês Brasão

João Vasconcelos

Joaquim Santos

Joel André Azoia Rodrigues

Judite Vieira

Karolina Kincharuk

Laura Chagas

Luísa Arroz Correia Albuquerque

Maria de Deus Costa

Maria Pedro Sucena Guarino

Micaela Jordão

Miguel Martins Felgueiras

Nuno Amaro

Paula Faria

Paula Fragoso

Rafael Ferreira da Silva Caldeirinha

Ricardo Nogueira

Roberto Gamboa

Rui Lopes

Sandra Sofia Fernandes Costa

Silvia Claudio

Susana Margarida Rodrigues Custódio
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PESTEL  
ANALYSIS

The following is a survey of the main political, economic, social, technological, environmental, and legal factors which have an impact 
on the activity of Politécnico de Leiria.

POLITICAL FACTORS

International political instability;

Governmental and legislative changes with an impact on higher education, science, technology and innovation systems;

Regional convergence and cohesion policies.

ECONOMIC FACTORS

Portugal 2030 Multi-Annual Financial Framework;

Recovery and Resilience Plan and the incentives integrated into the post-pandemic economic recovery programme;

Horizon Europe and other funding policies for science and higher education in Europe;

Funding model for HEIs;

Centre Region with a GDP per capita below the national average;

Economic and social crisis caused by the health crisis (COVID-19) and expected impacts on unemployment;

Financial difficulties of families and students.

SOCIAL FACTORS

Birth rate reduction;

Ageing of the population;

Unfavourable social perception of polytechnic education in the national context of higher education;

Diversity of people in higher education;

Increase of international students in higher education.
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TECHNOLOGICAL FACTORS

Digital transition agenda;

Digital literacy strategies;

Growth and development of technologies such as IoT, artificial intelligence, robotisation and 5G;

Technological modernisation in education, training, research and public administration services.

ENVIRONMENTAL FACTORS

Meeting the objectives set out in the European Ecological Pact by 2050;

Meeting the objectives set out in the Paris Agreement by 2030;

Fair transition to a Green Economy in all regions;

Compliance with legal regulations on energy consumption in public spaces.

LEGAL FACTORS

European policy for higher education;

Revision of the main framework laws of higher education (Legal Regime of Higher Education Degrees and Diplomas; Legal Regime 
of Higher Education Institutions; Basic Law of the Educational System);

Career Statute for Teaching Staff (ECPDESP);

Legal framework for research;

Evolution of laws related to Public Administration (access regime, careers, evaluation);

Social support policies for students.
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SWOT  
ANALYSIS 

STRENGTHS

Leader and coordinator of RUN-EU;

High-quality and modern training offer;

Qualification and skills of the teaching, research, technical and administrative staff;

Recognition of the institution at local, regional and national levels;

Strong connection to the business and institutional sector in the region;

Multiculturalism on the campuses;

Social support measures for students;

Location in a region with excellent quality of life, safety, and business, social, cultural and sporting dynamics;

Quality and integration of the regional R&D+i ecosystem;

Existence of 15 research units accredited by FCT, covering the various areas of teaching and research.

WEAKNESSES

Impossibility of granting a doctoral degree;

Lack of English language training offer;

Reduced publication of articles in indexed international journals;

Insufficient visibility and valorisation of technical publications;

Low number of technical and administrative staff;

Obsolescence of some equipment and laboratories;

The SWOT analysis maps the main internal strengths and weaknesses of Politécnico de Leiria, as well as the main threats and op-
portunities of the external environment and it is also essential for the definition of the strategic orientation.
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Reduced involvement of the alumni in the life of the institution;

Absenteeism and educational underachievement in some areas.

OPPORTUNITIES

Valuing people in the institution and opportunities for career progression;

National and international networks of cooperation in teaching, innovation and research;

Key leading role in RUN-EU;

Greater perception by young people of the importance of higher education;

Possibility of creating a single campus in Leiria;

Rede Cultura 2027;

Increase the flow of international students;

Regional, national and international funding strategies for science and higher education;

National and international strategies to promote sustainable development;

Use of digital technologies as mediators of innovative strategies in learning processes, research and services;

Requalification and advanced training needs of professionals, associated with the transformation of the economy.

THREATS

Reduction in the number of higher education applications (birth rate, emigration, dropouts, among others);

Competition from other higher education institutions;

Negative social perception of polytechnic higher education;

Financial difficulties of families and/or students associated with the economic crisis;

Limitations on the autonomy regime of higher education institutions;

Absence of a national policy for funding higher education.
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TOWS  
ANALYSIS

SO Strategies (Strengths and Opportunities)

Take advantage of the leadership role of RUN-EU to obtain recognition as a Polytechnic University and strengthen cooperation in 
national and international networks in the field of education, research and innovation (OO1, OO3);

Provide a high-quality training offer, with innovative learning environments, capable of attracting more young people to higher 
education (OO2, OO5);

Promote international healthy and sustainable campuses, with a multicultural environment (OO12, OO16);

Value people by providing access to professional development opportunities and conciliation of employees’ professional and family 
life (OO10, OO11);

Benefit from its connection to the business/institutional sector of the region to develop regional, national and international collab-
orative networks (OO14).

ST Strategies (Strengths and Threats)

Strengthen the leadership role of national/European cooperation networks and align Politécnico de Leiria’s training offer with the 
European strategy for higher education to attract the highest number of applicants to higher education (OO1, OO2);

Reinforce social support measures for students/families as a way to overcome financial difficulties (OO15);

Take advantage of the 15 R&D units recognised by FCT to broaden the network of national and international partners and generate 
knowledge with a transforming effect on society (OO1, OO7).

The TOWS analysis defines the operational strategies arising from the cross-referencing of strengths, weaknesses, threats and 
opportunities.
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WO Strategies (Weaknesses and Opportunities)

Reinforce the participation in national and international cooperation networks, stimulating the involvement of the alumni network 
of Politécnico de Leiria (OO1, OO9); 

Promote training focused on the skills of the future, with innovative learning contexts, capable of attracting young people to higher 
education, reducing absenteeism, underachievement and dropout (OO4); 

Enhance the value of technical and administrative staff through access to professional development opportunities (OO10);

Harmonise physical and virtual spaces in a context of physical and digital transformation of the campuses (OO13);

Improve the working conditions and well-being of the community, overcoming the obsolescence of equipment and labs (OO12);

Take advantage of financial support for science to leverage scientific production in terms of relevance and impact (OO8).

WT Strategies (Weaknesses and Threats)

Be recognised as a polytechnic university, with the possibility of granting doctoral degrees, capable of attracting the best national 
and international applicants (OO3);

Attract and retain the best teachers and researchers, both national and international, to generate knowledge with impact by pu- 
blishing articles in indexed international journals (OO7);

Attract the best employees and promote professional development and a healthy work-life balance (OO10, OO11);

Transform and upgrade the campuses, improving working conditions and community well-being (OO12, OO16).
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